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INTRODUCTION  

Learning is moving in two directions – it is becoming more of an individualized and personalized 

process – with targeted information directed specifically to what each learner needs -- while at the 

same time it is a function and a process that no longer is completed alone. 

 

As individuals we identify what we need and want to learn and determine how to learn it by 

accessing learning opportunities. In some cases these learning opportunities are collaborative or in 

small groups, and other times, we learn on our own using new information.   

 

Today we know we don’t learn in silos and we don’t learn at an appointed time. We learn 

organically – we learn from others, we learn on-the-job, we learn from a Google search or a TED 

talk. Learning is available everywhere -- we only need to reach out and grab it.  

 

 

 

EMPLOYEE LEARNING  

How does this availability of information impact continuous professional development?  

 

Organizations need to ensure employees are reaching for the right information and can access 

what is needed to meet performance expectations and support organizational goals.  

 

Even though learning opportunities are readily available, learning professionals must still identify 

and define what knowledge is needed to support specific job functions and create processes and 

systems that support new information through application. 

 

The focus now is to define, identify and promote informal learning 

opportunities. Part of informal learning is the 70% that occurs  

on-the-job. Managers and supervisors need to support this. They 

need to lead by example and foster a team that works together.  

 

Additionally, organizations need to consider the front-end technical 

side of new learning opportunities - virtual communities, video 

classrooms, microlearning, and mobile learning – while also considering the back-end of 

technology. That is, identifying important information for staff in order to collect it, tag it, and 

curate it, so it is easily searchable. 

 

 

 

The focus is 

to define, identify 

and promote 

informal learning 

opportunities. 



More and more learning professionals are moving away from traditional learning and development 

functions of content creation and dissemination. Bersin by Deloitte’s Corporate Learning Factbook 

2015 identified that since 2011 there has been an 8% increase in content curation completed by 

learning professionals. 

 

 

 

PUSH TO PULL LEARNING  

Learning has moved away from scheduled learning to just-in-time learning. It is becoming more 

learner-centric, where the learner calls the shots of what to learn, how to learn it, and when to 

learn it. Information is readily available and that’s what we’ve come to expect.   

 

At the top of this expectation are Millennials. With 1 out of every 3 workers a Gen Y, organizations 

need to understand their needs and how they want to work. They are looking for flexibility in their 

lives – in their work schedule, in their job responsibilities and in on-the-go mobile learning 

applications to stay informed and connected. 

 

This group of digital natives is ready to grab what they need and we need to be prepared to give it 

to them. 

 

 

 

THE SUPER SEARCH  

Even though the Millennial is always connected and uses any device and media platform with ease, 

they still may not be super searchers. This is a skill that must be learned. 

 

The Internet lets us find answers and get immediate information. But it still requires us to navigate 

it smartly and to cohere it into what makes sense in relation to a larger picture. 

 

Information does not stand alone.   

 

For each of us, the importance of knowing how to complete a comprehensive and targeted search 

for information will become tantamount to on-the-job success. The old saying “knowledge is 

power” is becoming “the search is power“.  

 

How can we find the specific information we need that pertains exactly to what we need to 

understand, solve or fix?  
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For organizations providing 

accessibility to the 

information required to 

complete a job 

successfully, while 

supporting individual 

learning and skill 

development to become  

a super searcher will 

become a differentiator. 

This is resource literacy – defined by the American Library Association and Wikipedia as “the ability 

to understand the form, format, location and methods for 

accessing information resources.” The challenge is in not 

being able to immediately get to the information needed 

and that there may be conflicting sources that need to be 

aligned. These multiple sources of information will require 

thought, analysis and problem solving (skills that still need to 

be learned and practiced) to process the information in 

accordance with the original sought after need.  

 

This skill is similar to the learning process where we all have learned how to read information and 

ask critical questions to process new content that aligns within the context of what we need. This 

isn’t any different – it’s only completing it while using a new medium. 

 

 

 

A NEW WORLD  

Organizations are beginning to recognize that employees are now at the center of meeting the 

goals of the organization. This means the organization, with possibly external partners, are needed 

to meet and fulfill the continuous learning needs of employees as learners to support the business.  

 

For organizations, providing accessibility to the information required to complete a job 

successfully, while supporting individual learning and skill development to become a super 

searcher, will become a differentiator. 

 

Another growing change in the workforce is a result of 

demographic changes -- younger workers seeking independence 

and flexibility in their work. This is coupled with a contract 

on-demand environment (the freelance gig economy) where it is 

becoming the individual’s responsibility to stay informed and 

learn what is required of a job. 

 

Independent learners understand this means getting what you 

need from whomever and wherever you can get it. Today there 

are many free and some fee-for-service organizations that 

support learning – such as Lynda.com, Alison, Khan Academy 

and MOOCs offering courses from top notch universities 

and professors.  

 

This is resource literacy – 

“the ability to understand 

the form, format, location 

and methods for accessing 

information resources.” 

3 



The new organization may need to redefine how work gets done. Work culture will be more about 

collaboration, recognizing the value of group strength and knowledge versus the individual. 

 

This paradigm shift will help create an open, supportive and communicative environment. 

Individual performance expectations will change from “proving” oneself to working side-by-side 

with colleagues, being a team player and gaining skills to find and analyze information and using 

the knowledge to solve challenges and meet business goals.  

 

This shift in working collaboratively supports recent changes recognized at some companies. We 

are beginning to see that performance ranking as part of a performance management strategy 

doesn’t consider the whole employee and the many variables of work and employee performance. 

One change seen throughout organizations is shorter performance and goal  

setting cycles.  

 

Goals may be set in half yearly or quarterly cycles and teams are often assigned deliverables in two 

or 4-week sprints.  

 

Changing rating systems that have traditionally rewarded the individual to now considering team 

output and collaboration, will propel a more synergistic working environment and support 

Millennials who enjoy working in groups.   

 

 

 

CAPITALIZING ON TECHNOLOGY  

A lot of what is driving these changes is new technology and the ability to work, learn and live with 

more flexibility with the possibility to improve our lives to be easier and less complicated. We can 

do everything from the comfort of our living room couch – search for the best restaurant as 

reviewed by potentially hundreds of our neighbors both near and far – and buy whatever we want 

with surety that we found it at the best price. 

 

Without addressing the pros and cons of online activity, there is value in recognizing how it 

changes our work lives. Traditional employees can work-from-

home and virtual freelancers can easily provide services to 

clients across the globe.   

 

There is so much opportunity for organizations to capitalize on 

the virtual world and the new worker who is, and wants to be 

connected all the time. 

 

 

There is opportunity for 

organizations to 

capitalize on the new 

worker who is, and 

wants to be connected 

all the time. 
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If you build it they will come. Organizations are beginning to see the value in preemptive learning – 

that is – capturing the needs of every employee and – providing targeted content and information 

delivered to personal emails about what matters to them on-the-job. Additionally, or in some cases 

conversely, companies are creating portals that store all the information about the organization in 

an easy to search interface where learning is intuitive and knowledge is easily gained. 

 

Today, a company intranet needs to provide curated content for easier searching and use – already 

done in the public domain with many programs available 

to let anyone choose their interests and content focus.  

This must also extend to on-the-go availability, and mobile 

learning is one piece  

of it. 

 

Mobile learning can be elearning reformatted for tablet or 

phone use or microlearning in 60-90 second chunks.  

 

A better term though, may be micro knowledge, since 

learning in 90 second bursts may be challenging. Learning 

requires understanding and comprehension of information that needs to be processed and 

integrated within a learner’s psyche so it can be applied appropriately. Knowledge (or answers to 

specific questions) however, can be gained quickly to support the completion of an assignment or 

task.    

 

 

 

MEETING CHANGES HEAD ON  

Though the future can’t be predicted completely we can be prepared based on current changes 

and informed expectations of what may come. 

 

Learning is beginning to gain its rightful place. It is recognized as an important component to 

support individual performance success and personal growth and is seen as a competitive 

advantage for some organizations. Knowledge is power and learning fuels new ideas and creativity 

which helps organizations to see beyond their customer’s immediate needs to focus on 

what’s coming.  

 

Learning has become collaborative and is starting to become part of a cultural and social norm. 

Learning is no longer relegated to the classroom or at your desk for an e-course.  

 

Learning is everywhere and we are finally ready and able to get it and use it.   

a company intranet needs 

to provide curated content 

for easier searching and 

use – already done in the 

public domain with many 

programs available to let 

anyone choose their 

interest and content focus. 
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